Scripps Park Project                                                       Minutes 7-27-04
La Jolla, California  

6:00 pm – meeting called to order by Patrick Ahern.

6:04 pm – June minutes approval moved by Mark Holmes, seconded by Mark Brown, approved.

Attending: Angeles Leira, Mark Brown, Mark Holmes, Patrick Ahern, Neal Murray, Steve Pomerenke, Bob West

New Logo

Steve P presents a new logo that incorporates the curve of the curbside Royal Palms. It is met with unanimous approval.

Landscape Overview

· Steve also reports that City plans for Scripps Park contact is made. Microfiche sources, lots of legwork still needed, at least 2 to 4 hours of effort. 

· Mark H says Cove wall construction company has good schematics and promises to follow up regarding that source.

· Angeles says City Clerk has great original sources that can be searched on official Park name and promises to do so with City Clerk.

· Patrick suggests Ron Dahlin might help with this effort and promises to contact him regarding this.
Landscape Model

· Steve presents an impressive photo/bas relief depiction of the Park, says it can be scaled larger and more inclusive. Best depiction of Park to date. General approval from attendees.

General Updates – Patrick Ahern

· Jihad Sleiman, senior project engineer for Cove Lifeguard Tower & ADA ramp has inquired about SPP input. Apparent consensus regarding waiting on the ramp design until SPP input is finalized.

· La Jolla Movies-by-the-Sea starts Aug 6, 8 p.m. Hobie Schroeder started advertising quickly. There is general concern regarding process by which this particular usage occurred. This generates discussion of process by which ad hoc Park usage should properly occur. Consensus follows that there be a more formal process that considers safety, crowd/resident impact, appropriateness, comment period, etc. This will be addressed at a later time by SPP.

Facilitators Selection Process Update

· Mark H reports that MIG and C&C both submitted follow-up proposals after the latest round of clarification of scope. C&C went up $15K. MIG went up $81K.

· Neal comments that MIG impressive, expertise intensive but C&C seems quite capable and the price is so much more reasonable. Angeles believes our clarification process has been valuable, focusing on known issues and the broad scope elements. Further discussion to be done via Selection Committee.

Organizational Issues

· SPP is a “steering group” per se and is subordinate to existing community groups. Our “chain of command” is SPP reports to LJ Parks & Beaches Committee which reports to LJ Town Council which reports to the City of San Diego. The CPA is in a similar chain of command. A member of Parks & Beaches has recently balked at SPP becoming formally organized. States misgivings regarding power issues, influences, money control, etc.

· Consensus is that SPP needs a clarified scope.

· Neal moves that Patrick Ahern be made Chair of SPP, Mark Brown become Secretary, Treasurer be selected by next meeting, as well as the next six members. Angeles seconds. Amendment follows regarding LJ Conservancy being an ex officio SPP member with no voting power but full participation, as well as LJTC, CPA, Promote LJ & LJ P&R Inc. Neal to chair the nomination process.  Motion carries unanimously.

· Follow-up discussion points out potential liabilities with our input to community matters. Further discussion/clarification needed.

Marketing

· LJ Concerts-by-the-Sea announcement re SPP process needed. Mark B volunteers, input to be forthcoming from Patrick and Neal.

· Bob West had excellent article in LJ Light regarding history of Park.

· Brent Jackman, contractor for Bridge Club renovation, has volunteered to assist with a walk-through.

· La Jolla Year-by-Year publication passed around, rich with history and Park background. William Templeton Johnson designed the old comfort station, etc.

7:32 pm -- Meeting adjourned via Mark B and Neal move/seconded. Passed.

Minutes submitted by Mark Brown
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