Scripps Park Project                                        Minutes – December 13, 2004

La Jolla, California  

Meeting at the LJ Library
Meeting called to order 5:30 pm by Chair Patrick Ahern

Present: Ron Dahlin, Patrick Ahern, Neil Murray, Mary Coakley, Vern Westenberger (Citywide Access Coordinator), Mark Brown, Brendan Ruff, Nancy Miller, Robert Thiele, Joanne Sharp and Dennis Sharp

Comments from the Chair

$5,000 grant was gratefully accepted from American Society of Landscape Architecture. We now have $10,388 in account, goal is $50k, and contract should run under $30k.

SPP received letter of support from Scott Peters office and a Mayor’s office.

Ellen Browning Scripps Foundation is being solicited for donations.
County Board of Supervisors will be approached for funds.

Betsy Brennan of Scott Peters office said that we are high on her list. 

Website is nearly ready for primetime. It will be soon be able to accept small and large donations (Eventually via an email solicitation)

AGENDA:


· Do we need a Memorandum of Understanding (MoU) with LJ Conservancy?

· If so, what would it say?

· Should donations be directed to LJTC or LJC or both?

· If time, discuss Campbell & Campbell contract progress.

Re: Need of MoU

· General items: Neither Jack Holzman or Deborah Lindholm of LJTC can make this meeting about the MoU. Mark Holmes of LJC recused himself for this meeting and did not attend because of his LJC presidency.

· Overview – the LJ Conservancy has apologized for not getting prior approval for hiring legal assistance with the C&C contract. LJ Conservancy has withdrawn their request for 5% of donations in return for project management for SPP. They agree to volunteer the same level of project management they offered earlier, sans fees until the planning process is completed and a Plan is completed.

· Regarding the use/need for a project manager for the “SPP Community Planning Process,” it was recognized that there are other choices than LJC. For instance, Jim Neri, longtime La Jollan and community activist is also a project manager, with an architectural engineering background and lots of experience with Scripps Park and the coastal zone.

· Everyone discussed the issues of project management, fees, long range planning, etc. They recommend SPP pay the attorney fees as requested by LJC because Holmes and LJC members have done an extraordinary amount of volunteer work with SPP to date, as well as contributing a $1000 to SPP, but not to enter into any 5% agreement.

Motion by Ron Dahlin, seconded by Neil Murray: Pay attorney fees for the contract preparation; deny the 5% fee request.
Motion carries unanimously.

Motion m/s Dahlin/Murray: That SPP needs an MoU with LJC.
Pro arguments for MoU

· Ron Dahlin thinks an MoU is needed but this one is more of a gentlemen’s agreement because it not enforceable as proposed and either party can walk away from it. But we need to set this up officially, and professionally.

· Neil Murray wants to avoid any repeat of last month’s contentiousness and an MoU can do that by delineating roles, responsibilities, etc.

· Mark Brown mentions the need for “transparency in all SPP does” and an MoU is a good way to maintain that.

· Mary Coakley thinks it would help with the credibility of our project and will help us in our team efforts.

Con arguments for MoU

· Patrick Ahern reports that attorneys he has talked to questioned whether is truly necessary. He states that Jack and Deborah voiced opinions that LJC should be treated as any other volunteer would; not special.

· Nancy Miller states we only need a short set of policies and procedures that address any expenses made on SPP’s behalf.

· Mary Coakly agrees

· Brendan Ruff suggests simplifying the MoU to make it less harsh and portraying an untrusting tone.

A two phase solution emerges: Use Policies and Procedures for all volunteer efforts and amend the MoU to reflect the roles and responsibilities of LJC as a volunteer adjunctive organization.

Original MoU Motion amended by Dahlin/Murray: SPP needs to make a kinder, gentler version of the MoU draft. 

Carries unanimously.

Another Motion m/s Ron Dahlin/Neil Murray: A P&P for all volunteers. 

Carries without opposition.

Re: Donation designations

It has been suggested that both the La Jolla Town Council Foundation and the La Jolla Conservancy can be used for donation to the SPP.  Several members mentioned that giving a choice to donors would ensure that we improve our chances for donations. Patrick said that the LJTC Foundation is well established, knows how to handle donations, is credible because it has been established longer than the LJC and one choice would be less confusing.



Motion m/s Dennis Sharp/Neil Murray: We need both LJTC and LJC as donation
            conduits. Format to be addressed in committee.

Motion carries unanimously with Dahlin abstaining.

   Re: C&C contract 

First phase, intensive preparation for community meeting, needs $10,800 in hand
to begin. Full price to completion is $24,800. Full contract will be  posted on the SPP website. Full vote will occur at January meeting.

   Other Business:

· 2005 meeting schedule: Jan 19th (a Wednesday) and Feb 16th (another Wed). In March we will resume Monday meetings

· Nancy Miller will investigate a checking account at FNA.

Meeting Adjourned at 6:40 p.m.

Respectfully submitted by Mark S. Brown.
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