Scripps Park Project (SPP) / La Jolla Conservancy (LJC)                      November 29, 2004

Attendees: 
Brendan Ruff, Jack Holzman, Neil Murray, Robert Thiele, Patrick Ahern, and Deborah Lindholm (LJ Town Council Parks and Beaches Chair).

The purpose of this meeting is to make a recommendation to the SPP Steering Group on December 13th.  

Agreements from the meeting:
SPP will continue working with LJC as a project manager and technical resource on a volunteer basis.  This should help validate the LJC and establish itself in the community.  
SPP will pay the attorney fees - $1209 – In the future no expenses shall not be incurred or budgeted without the express written permission from the SPP. 

5% of funds will not be passed to LJC during Phase 1 (workshop and report).  In the future it is possible that a project manager will be required in for the development/implementation of the Plan – if so LJC will be considered for this position.  

Trust Account – SPP will offer the LJ Town Council Foundation to donors for tax-deductible donations.  Tax-deductible checks cannot be made payable to “Scripps Park Project” at this time.  Two attendees felt that the LJTC Foundation should be the only account offered because it is a known entity, other felt that offering the LJC Foundation as another tax-deductible account would give an alternative to some people who, for various reasons, would not want to make a check payable to the LJTC Foundation.  (Not resolved)
SPP is named “Owner” in the Contract and has control of workshop products as outlined in the MoU.  
SPP will sign the Contract as Owner, not the LJC as Representative.

SPP will make all decisions regarding the workshop(s) and the resulting reports. See 3.C.1. of the MoU.
