Scripps Park & La Jolla Cove Plan

Minutes from meeting Tuesday, December 16th, 2003

Submitted by Briana Barbier

6:30 pm  Meeting called to order by Patrick Ahern
Minutes from last meeting Nov. 25th, 2003 approved by group

Attendees: Briana Barbier, Ron Dahlin, Walt Hall, Neil Murray, Brendan Ruff, Dave Schwab, Patrick Ahern
Mission statement was re-examined and changes proposed by Neil Murray were approved.  

· The mission statement was: “Develop and carry out with the community, a long-term plan that will preserve, (enhance) restore, and improve Scripps Park and LJ Cove for both active and passive users.”

· Our new mission statement states: “Our mission is to develop and implement a long-term plan to preserve, restore, and enhance Scripps Park and La Jolla Cove for both active and passive users, incorporating extensive community involvement.”

· Note: “long term”= likely the next 20 years

The proposed project name was discussed: “Scripps Park Preservation Project.”
· Some thought that using “preservation” in the title may sound too restrictive, and did not express the enhancing or restoring side of the project

·  ex. Are we trying to preserve the antiquated bathrooms? What if we need new sidewalks; is that considered preservation?

· Most thought that the mission statement as a supplement to the title sufficed to include all aspects of the project.  

· ie. The title says that the park will be preserved, but doing so involves restoring and preserving other features of the area
· We decided to delay naming our group until a late date.  

· A general development plan exists for the park, so our plan will amend the current GDP. Our next step is to gain community involvement for the project.  We have a lot of community-wide support for the project, now is the time to get everyone involved.

Below are brainstorming ideas for the following action groups:
1. community workshop

2. outreach

3. money

4. facilitator/experts

1. Community workshop 
· Involvement and learning will be gained first by a community workshop, open to the public, that involves a visit to the park with participants assessing the current state of the area and what they want to see happen (similar to Windansea Plan).
· We listen to the community to find out what they want for the park and interpret it – we have to remember that the park does not belong to us, but to the community so we have to hear everyone’s ideas before moving forward and forming any sort of plan, and then we get feedback from the community on how we are doing.
· Other things to think about with regard to the workshop:

· Location

· Research – exhibits, experts present info, etc., ex. Erosion issues

· Inventory of existing assets to the park, what needs to be changed, etc. 

· Questions for the walking tour

· Look at examples of similar park projects 

· Multiple workshops? Or maybe multiple stations at same workshop venue to address the different issues?

· Proposed that we have 3 workshops based on the following topics:

1. Erosion??
2. plant life

3. physical features 

· this way we could get more in depth on each topic and stay focused – this idea was met with approval 

2. Outreach – to keep the community informed and get feedback on what we are doing

Things to consider with regards to outreach:

· Groups – coastal conservancy, etc. {Peter Brano}
· Tourism/ visitor centers

· Special interest groups (ex. Scuba, swim, etc.)

· Medium for outreach/updates:

· Flyers / Newsletters

· Local Newspapers

· Broadcast email list

· Community groups 

3. Money 
· From the city? (ex. Politicians) Grants?

· From the state – coastal conservancy, misc. grants
· Groups

· La Jolla Town Council

· Coastal commission

· Pro Bono work from community members

· Individuals (community members)

· Local businesses – restaurants and hotels in the area that would benefit from a boost in a tourism asset (the park is obviously a huge draw for local tourism industry)
· Fundraising – special events

· Use the park for events to restore the park!

· Dinner party, swim-a-thon, chili cook-off, etc.

· Maybe local businesses that would benefit from a boost in a tourism asset would sponsor fundraising events, ex. Local restaurant provide dinner at the Cove for which we could sell tickets?

4. Project Manager / Facilitator / Experts:
· Facilitator – ie. Peter Brano 
· Public safety – lifeguard, police
· Parking
· Risk management 
· Signs
· Cultural 
· Historic
· Geology
· Archeology
· Biologist (landscape)
· City
· Water/sewer
· SCRAB/ ADA
· Drainage
· Shoreline processes

Proposed community workshop date: May 16th 2004

Next meeting: January 27th, 2004, 6:30 pm, Recreation Center, Room 1
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