Scripps Park Project                                        Minutes – January 19, 2005
La Jolla, California  

Meeting called to order 5:30 pm by Chair Patrick Ahern

Present: Brendan Ruff, Mark Holmes, Jack Holzman, Robert Thiele, Mitch Feingold, Patrick Ahern, Neil Murray, Ron Dahlin, Mary Coakley, Nancy Miller, David Singer, Mark Brown, Steve Pomerenke, Dennis Sharp, Joanne Sharp.
Public Comments 

Regarding Promote La Jolla’s Classic Car Show at Scripps Park on 1-16-05.  This item surfaced because the SPP will be considering use(s) in the Park.  Any specific suggestions will be passed first to the LJTC Parks and Beaches Committee. 
· Robert Thiele suggests that there should be an “event traffic circulation pattern” plan developed because this event snarled thru traffic badly.

· General comments were favorable.

· The lawn seems to have recovered nicely in just a few days

· It seemed a solid crowd pleaser.

· Noted that use of the park will be considered in the workshop.  

Kellogg Park is developing a Master Plan and may consider using a Public Workshop or asking for public input partly due to our example of outreach and inclusively. 

Comments about the SPP website are very positive. 

December Minutes

M/S by Dahlin/Feingold; approved by unanimous vote.

Updates

DONATIONS

· Hoehn Motors, convincingly lobbied by Bob West, donates $1000.

· LJ Cove Swim Club, also via Bob West, donates $500.

· New total is $11, 683. 

· We need $27 K to fully fund C & C efforts for our Master Plan Public Meeting process.

Patrick Ahern mentions that we need a strong push for private donations. To that end, he encourages all of us on the SPP to donate something, anything, so we can include our names in the donor list which would “prime the pump” for more private donations. Corporate, government, large philanthropies, and other large donors usually need to see substantial grassroots funding to give credence to the cause.

Since our goal is $50K for our Master Plan, a “thermometer gauge” on the website was suggested. Mitch Feingold thinks a “growing palm tree” might be more appropriate. 

Questions about Coastal Conservancy funding were directed to Mark Holmes who agreed to investigate that angle though they are more of a “large money” source.

Patrick will send us all an email reminder to donate. All donations should reference SPP but be written or earmarked to either La Jolla Town Council or the La Jolla Conservancy due to their “non-profit” status.  See the “Contributions” link on the ScrippsPark.com website.
ONLINE CONTRIBUTIONS

PayPal was investigated as a conduit for “easy to use” website donations. They exact a 2.9% surcharge plus $.30 per transaction. No setup fee.

Kintera, a professional web-based fundraising company, offered to charge a one-time $500 setup fee and then exacts a 6% surcharge per transaction.  They offer a large menu of services for their fees, including automatic tracking, email address capture, automatic thank you letters with tax-deductible notation, etc.

MOTION:  to table this website donation issue until February meeting. M/S Feingold/Holzman, passed by majority. 

Questions that need to be answered by next meeting:

· Does PayPal generate a tax-deductible paper trail, as does Kintera?

· How many options do we want/need to enable donations to SPP? We already have LJTC and LJC as options.

· Can we set up either or both LJTC and LJC to accept online donations?

· How can we track donors easily and generate professional thank you letters with the SPP logo, whether they go through LJTC or LJC.

Patrick Ahern agrees to work on these and report back at Feb meeting.

PAYBACK OF WEBSITE EXPENDITURES

Patrick Ahern, Steve Pomerenke, and Bob West all spent pre-authorized funds.

MOTION: to reimburse these members upon submission of receipts. M/S Thiele/Brown. Passed unanimously.

FUTURE EXPENDITURES

Everyone is reminded of the importance of pre-authorization for expenditures. 

Bylaws + Policy + Officers

Neil Murray reports on efforts to re-affirm the SPP Bylaws primarily because there are needed to establish a bank account. Discussion ensues.

MOTION: to formally re-affirm SPP Bylaws as written and submitted by Neil Murray. M/S 
Murray/Dahlin.  Much discussion follows.
Motion to re-affirm bylaws passed unanimously.
Discussion on officers followed bylaw approval. 

MOTION: to approve the following officer. M/S Murray/Dahlin:

Chair-Patrick Ahern

Vice-Chair-Neil Murray

Secretary - Mark Brown

Treasurer - Nancy J Miller

Motion to approve officers passed unanimously.
Neil Murray submits two special policies to add to the SPP Bylaws.

1. No expenses shall be incurred or budgeted without the express permission of the Board.

2. No contractual obligation shall be formed without the express permission of the Board.

Much discussion ensues.

MOTION: to accept the 2 special policies. M/S Pomerenke/Ruff.

Motion amendments suggested. Accepted by Pomerenke/Ruff.

1. No expense exceeding $100 may be incurred or budgeted without the express permission of the Board.

2. (no change) No contractual obligation shall be formed without the express permission of the Board.

3. Expenses under $100 may be approved by Executive Committee comprised of these four officers: Chair, Vice-Chair, Secretary, Treasurer.

Motion passed unanimously.

LA JOLLA CONSERVANCY LETTER

A draft letter to La Jolla Conservancy was distributed to all SPP members prior to the meeting. It delineates the SPP gratitude and expectations for the La Jolla Conservancy’s services in regards to our Master Plan project. 

MOTION: to accept the LJ Conservancy letter as written. M/S Holmes/Pomerenke. 

Amendment to motion that the letter reflects new “Special Policies.” Accepted by Holmes/Pomerenke.

Motion passed.

Consultant Agreement

General agreement that the C & C contract needs some fine-tuning. Mark Holmes mentions that his contact with C & C reveals some concern about a timely start date. Initial fee of $2000 needed for C & C to begin project preparations including advice on sub-committee tasking, etc.

MOTION: to (use best efforts to) execute our agreement with C & C by Feb. 16, 2005, the date of our next meeting. M/S Thiele/Ruff.

Motion passed unanimously.

MOTION: to pay previously approved attorney fees (incurred during contract preparation) immediately after initial payment to C & C. M/S Holmes/Thiele. 

Motion passed unanimously.

Pre-workshop activities. 

Seeking volunteers for the following:

· Historic photos – Bob West submits to Chair 2 CDs with many historic photos. Brendan Ruff, Publisher of LJ Light, agrees to examine LJ Light archives for more photos: i.e.; Rough Water, Half Marathon, 4th of July, etc

· Graphic Designer – needed for 3-fold or 4-fold brochure regarding SPP. Brendan Ruff to contact LJ Light graphics expert and report back to SPP.

· Marketing expertise – again, Brendan Ruff to contribute his efforts in this regard. To report next meeting.

· Website maintenance – Bob West to contact the LJ Cove Swim Club volunteer website designer Paula Selby ( lajollacoveswimclub.org ) in this regard. To report next meeting.

· Fundraising expertise – discussion supports putting a special highlighted notice on SPP website homepage asking for volunteers.

New Business
MOTION: The following officers shall represent the SPP for 2005: 

Chair-Patrick Ahern

Vice-Chair-Neil Murray

secretary - Mark Brown

treasurer - Nancy J Miller

MOTION: SPP shall establish a Banking Account with “single signer” capability. Signer may be the Chair, Vice-Chair, or Treasurer. M/S Dahlin/Ruff.

Motion passed.

shall establish a Banking Account with “single signer” capability. Signer may be the Chair, Vice-Chair, or Treasurer. M/S Dahlin/Ruff.

Motion passed.

MOTION: SPP shall establish a Banking Account with “single signer” capability. Signer may be the Chair, Vice-Chair, or Treasurer. M/S Dahlin/Ruff.

Motion passed.

Chair requests Nancy Miller as Treasurer to initiate banking processes.

Chair reminds all members of their “ambassador” status for SPP. Talk it up. 

We need to brainstorm weblinks to SPP site. Send ideas via SPP site.

Meeting adjourned at 6:51 p.m. (time approximate).

Respectfully submitted by Mark S. Brown.
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