Scripps Park Project                                                                      Minutes

La Jolla, California                                                                                     5/4/04

6:30 start
Patrick Ahern calls to order

In attendance: Wil Moore (retired CHP), Steve Pomerenke (landscape architect), Neil Murray (retired UCSD administrator/writer), Mitch Feingold (podiatrist/standup comic), Mark Brown (ems educator/SD lifeguard), Brendan Ruff (LJ Light Publisher), Patrick Ahern (business consultant), Ron Dahlin (retired SIO engineering project mgr), Mark Holmes (custom home builder/LJ Conservancy), David Singer (Architect), Angeles Leira (City of San Diego, Historian ret.), Gabriel Hernandez (professional photographer).
Minutes approved, Brown/Ruff moved/seconded, unanimous.
Reports

Landscape
· Need to generate a descriptive document of existing flora, including site analysis, use patterns, congregation patterns, and problem areas. Digital format best

· Need anecdotes/local color of SP to “add to the fabric of our history.” “Stoke the fires of community involvement.” 
· Idea - “Stories from the Parkside” a Tea Soirée for longtime locals, Mitch hosts, draws out stories. A “Tea & Tell.” 
· SPP must be as inclusive as possible, as open as possible to all stakeholders

· New LJ library has a great collection/40 yr archive

· Public could submit Park photos to Bob’s Camera and 2 other local sites for collection points – Ruff to source this
· Bob West to manage history, Mitch to work with Brendan on collection plans

· Hernandez volunteers for current inventory pics

· Phoenix “Visitors Guide” proffered as template

Logo 

· Near done but discussions compel Pomerenke to pursue possible re-design that includes more identifiable landmarks…he’ll meet w/Shelly Johnson-Labertew.

Funding

· Several thousand donated already.
· Patrick to do 5 min fundraising presentations around town

· “Calendar” floated as possibility
· Short-term focus is to get the workshop funded.
Current SP construction issues
· New Cove sidewalks nearly done; appears to be compliant w/existing designs.
· Cove Disabled Access Ramp and Cove Tower are in final stages of design.  Agreement among SPP members to suggest holding off on ramp design until the Scripps Park Plan is complete.
LJ Conservancy (LJC) news

· Holmes is LJ Conservancy (LJC) president.
· LJC mission is to preserve, restore, and enhance coastal resources.  One goal is to fund/recommend/shepherd contractors who will be community advocates for the SPP.
· LJC is a non-profit group through which donated funds can be funneled to accomplish SPP goals. 

Facilitator Selection Process

· Committee recommends Campbell & Campbell (C&C) at this point.
· Discussion re “deliverables”

· SPP needs clarification on needs, objectives, and realistic costs.

· Concern over short timelines promised by C & C 

· LJC to fine-tune questions for ARG and C&C and MIG – querying “processes for deliverables.”

· Mark Holmes and others to prepare questions and next steps for consultant selection process, and report to Selection Committee.

Bylaws Report
· Distributed.
· 9 members for core board. Brown/Feingold move/second for acceptance. Carries unanimously.

· Neil suggests 13 for a core group, reflecting 9 board members and then 4 members-at-large from CPA/PLJ/LJP&R Inc/LJTC. Makes 7 members for a quorum. Discussion/agreement, moved/seconded by Moore/Pomerenke
Adjournment 8:15

Minutes submitted by Mark Brown
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