SCRIPPS PARK PROJECT 

2/24-04 MINUTES


Meeting starts at 6:31 

Attendees: Patrick Ahern (Chair), Bob West, Mitch Feingold, Mark Holmes, David Singer, Neil Murray, Mark Brown

Chair reports:

· A community foundation and a service club (Kiwanis) have both expressed an interest in donating $1000 each to the workshop process. Application in progress

· “Why do we need a plan?” – (preserve, restore, enhance) e.g. fine-tuning the improvement and long term care needs, erosion control, public safety issues regarding erosion and cliff failures, trees dying (palms have reached their useful life), LJ Cove Cave collapse potential, sensitive usage issues such as Bridge Club, restrooms, plants. 

· We have learned this so far: “Don’t do ad hoc uses with this park. There’s always something going on. It’s a pulsating thing.” David Singer
· Topic brought up that the La Jolla Town Council Inc is floating the idea of a summer series for public movies at Scripps Park.   Mitch says it could become a usage proliferation nightmare….”why not a children’s playground, concessions, and movies every night usurping traditional attendance…”  The general consensus is that a “programming threshold” should be determined early in the plan.

Mark Holmes reports on the search for a professional facilitator for the Workshops – He spoke with Peter Brandt, Coastal Conservancy – and in their opinion the facilitator can best serve this body by not being a stakeholder…need someone with a fresh look, fresh ears, no predisposed ideas of things that are or could be.  The danger is that a facilitator can steer an agenda if he/she has the inclination. One idea is to come up with criteria for the facilitator and a list of tasks for the facilitator. They suggest that we get 3 prospects that could handle the sensitive job of The Scripps Park Project Community Workshop Facilitator
Proposed Facilitator Duties

1. Site visit 2 to 3 weeks early

2. One day of prep for workshop

3. Conduct one day workshop

4. Summation – public presentation/workshop
5. Summation report

The Facilitator will have to generate a consensus document – detailing what all the stakeholders worked on.  This summation would then be shopped and RFPed to landscape architectural firms who would bid on the project…within 30 days this would generate at least 3 proposals for our decision.
David mentions that another use of the facilitator is to direct acquisition of more info if needed.

Patrick Ahern asks us to identify possible resources for the workshop- 

Geology – 
Dr. Pat Abbott – SDSU

Yvette will research on availability of Todd – Surf Diva’s husband –...

Photographer – 
· Bob West has a couple of photographers he knows.
· Mitch - SDSU grad student project or faculty references. 
· Yvette knows Bob’s Camera.
· Mark Holmes says we need a document camera that can standardize the format and presentation of this information.
History of Scripps Park  -
· David mentions “Homestead” (brother and a son) – famous landscaper for Balboa Park, and he may have looked at Scripps Park in his research
· Bob West mentions that a local historian from LJ Historical Society can speak to the history of the park as well as using the SD Historical Society as a resource
· Bob West gave us a quick and interesting history that he learned recently.  He and Neil will be writing an article to publish in the paper.
· David Singer – this is why history is so important --- to give context and substance….like the band stage going up and down in the same day…leave only footprints….

Various skills required:

· Writer – Mark Brown, Neil Murray.
· Marketing / PR – TBD (to be determined)
· Webpage and .doc design - TBD
· Fundraising – Yvette - grant writer at the museum??  Patrick will follow up on the LJTC Foundation and Kiwanis Club.
· Finance – keeping the books, writing checks. . . 
Name for the Group.  After many options were discussed, the group decided upon – 
“Scripps Park Project” 
We will soon be formalizing this group. – Patrick and Neil will present at next meeting.
The January minutes are accepted as presented

Adjourned at 7:41

Minutes submitted by Mark Brown
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