Scripps Park Project                                        Minutes –February 16, 2005
La Jolla, California  

Meeting called to order 5:30 pm by Chair Patrick Ahern

Present: Patrick Ahern, Neil Murray, Jack Holzman, Ron Dahlin, Bob West, Brendan Ruff, Robert Thiele, Wil Moore, Mark Brown, Dennis and Joanne Sharp, Angeles Leira. Mary Coakley.

Special Guest is Bob Boone of the Friends of LJ Library.

January Minutes

M/S by Brown/Moore; approved by unanimous vote.

Public Comments 

La Jolla Light ad is out and looking good. Patrick Ahern has already received an unsolicited phone call generated from the Light ad from a La Jolla resident who wanted to contribute and know more.

Brendan Ruff, LJ Light Publisher, says they can amend, edit, or add to the ad easily. It is a design by one of his staff. Appreciation is voiced by all.

Updates

PayPayl + ACH (Automated Clearing House)

Research found that online contributions are tax-deductible. Our main thrust in fund-raising is now on large private donations. After we are further along we will put more effort into community outreach fund raising.

Our goal is $50 K, with +$27 K to required to fully fund C & C efforts for our Master Plan Public Meeting process. Current total is a bit over $12K.

Terms of Steering Committee


An agreed upon staggered schedule of 1 to 3 year terms is passed out as follows:
One year - Steve Pomerenke, Ron Dahlin, Wil Moore. 

Two years - Brendan Ruff, Patrick Ahern, Bob West

Three Years - Mark Brown, Angeles Leira, Neal Murray

Donor Recognition

Recognizing our donors with a public display appears to be very important consideration for donors and one that will ultimately be decided at the Workshop. The Cove Swim Club display case is offered as a temporary location to post the donor list.

Paula Selby of the Cove Swim Club has made many recognition awards and would be available to contribute ideas and examples, according to Bob West.  She has also offered to maintain the website.
Finance

Bob Boone, one of the original organizers of Friends of La Jolla Library, was invited to give the Committee an overview of how the LJ Library was so successful in raising $6mm in funding. He describes a two phase process that started with a quiet and private process of identifying potential big money contributors and focusing on them. These folks were then discretely approached and wooed until over $3 million was raised.

The second phase was community outreach and another 3 million was raised to finish off the monies needed.

Bob challenges us all to come up with 3 names each that would be capable of large donations. We generate such a list and submit it to the Chair for consideration.

A general strategy for the solicitation of funds must be delineated and then fine-tuned for our appeal to be successful. Core ideas are generated by several members: “The future of Scripps Park is in our hands;” “Scripps Park will be someplace we can access in our wheelchairs;” “This Park serves so many different people and groups;” “We can preserve what’s best about this spot and fix what problems there are for all of us;” “We need 38 thousand dollars, can you help?”

Bob Boone unequivocally states that from his experience with the Library the City of San Diego has a lot on its plate and cannot be relied on to make things right. The City wants community involvement to help them develop long term planning. We can not expect the City to care as we do and our input will give the City a blueprint for the future preservation and enhancement of the Park. 

Bob mentions that fundraising needs good timing and spring is an excellent time to generate interest. He admonishes us to target the young and rich as well as the old and rich. Mention is made about pending approaches to Las Patronas as well as the Ellen Browning Scripps Foundation. Identifying those who like to donate to planning as well as those who like to donate to “brick & mortar” is also a consideration.

Patrick Ahern encourages further brainstorming and will keep track as we forward them to him.

Much discussion ensues regarding “Levels of Recognition” for donors but in the final analysis we decide to forego any such decisions until we are further along. We all agree that Donor Recognition is very important and to consider recognizing all givers in the beginning as “Founders.”
The Chair is adamant about completing our basic fundraising by the end of March!

Marketing Brochure

Brendan Ruff passes around a draft of the SPP brochure, again generated by John on his staff at the Light. It will be 4 color, tri-fold, and is a working template that we can easily edit and amend. Any one that wishes to see it, just email Brendan and he’ll send it.

Consultant Agreement

Neil Murray reports that he, Mark Holmes, and Ron Dahlin collaborated on final tweaking to the contract, making small revisions that tighten the language and remove ambiguities. 

“The consultant will assist SPP on setting up the workshop.”

Dennis Sharp suggests language be included that addresses the stricter disability access requirements of California rather than “ADA Guideline.” The language should read “Consider methods to make Scripps Park comply with Title 24 California Code i.e. ADA friendly.” 

MOTION: To accept contract as amended. To approve Agreement and accept Addendum as circulated at meeting. To authorize expenditure of $2K for consultant to start Phase One. 

M/S Murray/Moore. Passed unanimously

Meeting adjourned at 6:40 p.m.

Respectfully submitted by Mark S. Brown.
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