La Jolla Cove Park Planning Committee Meeting #4 1-27-04
Minutes compiled by Mark S. Brown
6:30 p.m. Patrick Ahern calls to order, hands out printed agenda

Attendance

Nancy J. Miller, Wil Moore, Krista Baroudi, Mark Brown, Clay Bennet, Jaruska Solyova, Cliff Evans, Jerry Anderson, Bob West, David Singer, Mark Holmes.

Minutes of last meeting generally approved. 
Opening discussion
Mark Holmes asks if the “Jim Neri Plan – KTU+A” is the default starting point; or is it the single sheet “Master Plan”?. David Singer comments that the Neri plan had been approved at one time by the City but they did not have the funding so only a few of the projects recommended went ahead. 
David Singer says we should be aware of what has been done before. “We should inform ourselves of it…” as part of this process.
Mark Holmes mentions that the Neri Plan made no provisions for any civil engineering or site drainages or erosion control anywhere in the document. He suggests we visit these background events in some detail so as not to make that same mistake.

Patrick agrees the 1st Community Workshop should include a review of such documents and explanations of all work already accomplished to ensure we start from a basis of fact and accomplishment.  We agree that a strong community-developed Plan will help in the long term.

We also all agree we aren’t far enough along in our organizing of this group to go with parliamentary procedure yet.

Patrick shares a draft timeline for our Community Workshop that aims for a May 15 Community Workshop. Whether realistic or not, it’s in print in the draft timeline. 
Task One is to select a facilitator followed by finding a location for the workshop.
Christa from LJ Cove Motel mentions her rooftop patio area as a possibility.

We all review the flowchart.  (See Attachment)

Mark Holmes suggests a step be added to the flowchart…a step that has a third party taking all the committee’s recommendations and developing a realistic, workable task-oriented, professional plan. David Singer speaks in general agreement and explains that the plan to be submitted to the City must be as robust and specific as possible so there’s less wiggle room for interpretation. David describes an iterative process where the planner(s) come back several times enroute to Final Plan to ensure the success of the committee’s vision.
David also suggests that the workshop facilitator and the plan developer may very well be different. A facilitator that can do both is preferred. Peter Brand from Ventura can fill both roles but is very busy. Mark Holmes and David Singer know him and will pursue this possibility.  Mark Holmes suggests Peter could be the seed money guy….to get this thing jumpstarted. Peter has many connections and could be a valuable asset.

David suggests that the plan developer be at minimum very knowledgeable about the coastline and parks, and very neutral about all the politics and local agendas.

David Singer mentions that he has attempted to contact Lawrence Halprin who started the “Community Workshop” process 40 yrs ago.  Although he is in his 80s now…he’s still a possibility….at least would make a great ally in our task planning. David said he would attempt to make contact with Mr. Halpren regarding his availability or at least his advice.
MONEY

Bob West suggests that funding is very important to address early. Patrick mentions proposed increase in Transient Occupancy Tax is coming on the next ballot …. Parks (and possibly Scripps/Cove Park) may be in line for ½ cent of the tax.  

David lists the many tasks needed to be done and the potential expenses.  Some local experts may be willing to provide their services pro bono.
General agreement on “marketing strategy” seems to be to limit our “problem list” to a few general topics so as to focus attention.  Safety, Capital Improvements, Erosion planning, “Not changing a thing.” are all mentioned. It was suggested that at the next meeting we will conjure up a full listing of all the problems in an effort to prioritize and catalog and be more complete.
Christa suggests a “punch list” of current issues for Cove Park…argues that specificity can focus concerns when raising funds/awareness. Patrick agrees to circulate an email request for such items.

Singer, Ahern, Holmes, Brown volunteer to attend to the money angle.
Coastal Conservancy (Peter Brand) is discussed as a money source. Christa Baroudi has had contact with them over the Red Houses and got the impression that they have funding available. Patrick reports that if a community’s need fits some of their criteria, then it has a good chance of funding. Patrick mentions we fit approximately 1½ of those criteria with this project. Our sub-group will investigate and get back at next meeting.

COMMUNITY WORKSHOP
GOAL – May 15.  Tough goal, admittedly…a need to be flexible is considered.
Historical photos are mentioned as a needed perspective for the Community Workshops. We need to know erosion history, yearly averages, landscaping history, etc…. sources are discussed. Patrick mentions the City’s penchant for concrete and chicken wire solutions to cave-in dangers. 

Bob West volunteers to head up the History committee.

OUTREACH
David mentions how much work we all are in for in volunteering on this project.

LJ Light attracted several new attendees to this meeting.

OTHER CURRENT ISSUES:
· Narrow sidewalk across from 939 Coast
· The cliff undercutting between North and South Boomer. 

· Summer-crowded restrooms … it stinks…and it’s wet,  to boot.
7:51 adjournment.

Next meeting: Feb 24, 6:30 pm, La Jolla Recreation Center

