                                                         Addendum 1

To AIA document B 141 -Standard Form of Agreement Between Owner & Architect
Scope of work for the Scripps Park Project Public Workshop

Phase 1- Public Workshop

The following sets forth the tasks to be performed to facilitate a public workshop to solicit community comments and suggestions pertinent to the development and implementation of a long-term plan for Ellen Browning Scripps Memorial Park.  Except where otherwise indicated, the Consultant’s tasks, and their schedule, are as follows:

1. Conduct a site meeting with the SPP Steering Committee to see the Park, visit potential workshop locations, and discuss ways to maximize community involvement.

2. Within two weeks beyond the issuance of a notice to proceed, Consultant shall provide a checklist of important elements to include in a Cultural Landscape Inventory and Report of existing conditions in the Park. That report will be prepared by members of the SPP Cultural Landscape Committee and delivered to Consultant within 2 weeks before the workshop. The basis for the checklist is to be drawn from the Olmsted Center for Landscape Preservation website at http://www.nps.gov/frla/projects.htm, using the elements listed under the sections titled RESEARCH, PLANNING, and STEWARDSHIP.

3. At that same time, Consultant shall provide an outline of methods to be used to research and collect data to catalog use patterns, quantities of visitors, and quantities of vehicles in and around the park.  This data will be delivered the Consultant within two weeks before the workshop.
4. Within four weeks beyond the issuance of a notice to proceed, Consultant shall prepare a Constraints and Opportunities Map based on analysis of prior studies and reports. SPP will provide the base line map and copies of the following documents – Community Plan and Local Coastal Program Land Use Plan – 2004, La Jolla Preliminary Coastline Plan – 1989,  La Jolla Downtown Master Plan – 1990,  The City of San Diego Manager’s Report #02-193 “Visitor Orientated Parking Facilities Study for La Jolla”, The City of San Diego Municipal Code, chapter 10, article 3, division 12,  titled “La Jolla Planned District”. Provide that map to the SPP steering committee for review prior to the workshop. Incorporate the map in the workshop process.

5. In that same timeframe, Consultant shall prepare a data resource workbook for use by workshop participants. Consider the SPP objectives in the preparation of that workbook as follows:

a. Safety – ensure that the park is a safe and clean environment for all users.

b. Environment – consider environmentally sound practices and principles such as sustainable building and landscape methods.

c. History – establish an historical context for the development of the plan

d. Views – focus on the natural scenic vistas that are central to the park’s beauty and enjoyment.

e. Erosion and water pollution – examine existing drainage control and consider ways to bring the park area into compliance with the California Ocean Plan as it relates to the La Jolla Ecological Reserve, which is classified as an Area of Biological Significance.

f. Natural resources – evaluate “shoreline processes” as they effect the perimeter of the park at The Cove, Boomer Beach, and Shell Beach

g. Physical improvements – assess current and proposed physical improvements within the park and identify enhancements that are consistent with the natural, open space environment.

h. Landscaping – evaluate the appropriateness of existing landscaping within the park.

i. Parking – evaluate the current parking situation in the park.

j. Access – consider the various access links between the park and the village of La Jolla. 

k. Donation recognition – assess the current methods used to commemorate individuals and organizations that donate funds for park improvements.

l. Vector animal control – assess current problems which stem from vector animals such as rats, squirrels, and pigeons.

m. ADA requirements – consider methods that make the park comply with Accessibility regulations contained in Title 24 CA of the California Code of regulations as well as the ADA Architectural Guidelines and local standards. In particular consider options for the ADA ramp being planned as part of the Cove lifeguard tower improvements.

6. A public workshop consisting of two events will be conducted within eight weeks of the issuance of a notice to proceed. Consultant shall assist SPP in setting up the workshop. The first gathering to occur during the daytime followed the next day by an after dark examination of the park. The workshop shall include but not be limited to the following:

a. Brainstorm with workshop participants using a scaled model of the park with movable component parts. SPP to provide the model and component parts.

b. Share the information gathered by the Cultural Landscape and Use Patterns subcommittees with the workshop participants.

c. Give a brief explanation of the concept known as “shoreline processes.”

d. Outline the requirements of the California Ocean Plan as it relates to the park.

e. Review the Constraints and Opportunities Map.

f. Review the concept of sustainable landscape and building methods.

g. Discuss how this planning effort can take advantage of various grant opportunities.

h. Review current Title 24 CA code ADA requirements for public facility construction projects.

i. Present options available for appropriate lighting that consider public safety and the views of adjacent properties

j. Review City of San Diego sign requirements and present options to the standard format for signs in the park.

k. Present options for “streetscape” elements that could be used in the park such as benches, fencing, railings, BBQ’s, tables, etc.

l. Develop a rough draft of guiding principles that can be applied to future design and usage proposals for the park.

7. Consultant shall prepare a summary of conclusions, an analysis by the consultant, and copies of all the work generated at the workshop as an appendix to the final report.

8. Summarize the findings of the workshops at a public meeting.

Phase 2 - Detailed Report and Summary

Within four weeks following the public workshop, Consultant shall prepare a draft detailed report summarizing the findings and recommendations emanating from the workshop. The report is to include the following:

1. A conceptual plan that illustrates the workshop recommendations.

2. A list of guiding principles that are based on consensus agreements that come from the workshops. These guiding principles are to be formatted in a way that makes them useful as a tool to gage the appropriateness of any future design and usage proposals. Include a “how to use statement” for the guiding principles.

3. Prepare an Environmental Section in the report that includes: 

a. An analysis of available information (to be provided by various sources) on the effects of “shoreline processes” on the park perimeter.

b. An environmental quality evaluation with recommendations and a guidelines statement addressing water quality as it is effected by stormwater and non-point source runoff. Include a plan designed to put the storm drain system in and around the park in compliance with the California Ocean Plan as it relates to the La Jolla Ecological Reserve, which is classified as an Area of Biological Significance.

c. Generate a concept civil engineering plan that shows proposed ridgelines and drainage patterns designed to minimize bluff erosion, which is related to man made elements such as irrigation and hardscape runoff.

d. Recommend steps that can be taken to control vector animal issues.

4. Prepare a Cultural Landscape/History Section in the report that includes:

a. A summation of the information gathered by the Cultural Landscape subcommittee.
b. A brief overview on current Park use patterns and trends on the area designed to give a broad perspective for current use decisions.
5. Prepare an Urban Design Section in the report that includes:

a. Evaluation of access links between the park and the village of La Jolla with suggestions for various enhancements.

b. A discussion of landscape enhancements that emanate from the workshops with a list of appropriate landscape specimens that could be used to maintain the natural open space style of the park.

c. Traffic and pedestrian safety recommendations and available parking analysis.

d. Recommendations for making the park ADA friendly (Title 24 CA Code). Discuss options proposed during the workshop for the Cove lifeguard tower ramp.

e. Signage recommendations

f. Lighting recommendations

g. Fencing recommendations 

h. Analyze the information gathered by the Use Patterns subcommittee and comment on the capacity limits to be considered when planning for future improvements.

i. Provide concept designs for any park structures that workshop participants determine are needed such as restrooms, Bridge Club, gazebos, ramps, storage facilities, etc.

j. Review and evaluate workshop comments on view corridors within the park. Recommend enhancements/improvements.

k. Review and evaluate workshop comments on existing and potential view corridors from the village to the park. Recommend enhancements and improvements.

l. Evaluate and make recommendations regarding “streetscape” around the park.

m. It is the desire of the SPP to formulate a method by which there is a design review process conducted by SPP and the La Jolla Town Council over portions of any proposed work in the park that would traditionally be designed and engineered by the City of San Diego Engineering Department. The goal would be to avoid destructive and insensitive “standard engineering solutions.” Recommend a review process that would be politically acceptable.

6. Prepare a Phasing Section in the report that includes:

a. Identify a logical development phasing recommendation that is based on physical and affordable financing strategies.

b. Identify plan priorities.

c. Provide permitting analysis for the work shown on the concept plan, including but not limited to, potential California Quality Act (CEQA); National Environmental Protection Act (NEPA); and California Coastal Act requirements. It is the objective of the SPP to avoid the need for future Environmental Impact Reports through proposals that mitigate direct , secondary, or potential environmental impacts. If said costs are unavoidable, their scope and projected cost is to be identified.

7. Prepare a Financing Section in the report that includes:

a. A funding strategy with a list of resources and an implementation matrix.

b. Develop a “working drawings” budget for the concept plan improvements. 

c. Develop a preliminary cost estimate for the work shown on the concept drawing. Breakdown that budget in a way that would be helpful when seeking various types of grants. For example, capital improvement elements that might be paid for by the City of San Diego versus items that might be more suited to private donation.

d. Propose an acceptable method to commemorate individuals and organizations that have donated funds for various park improvements. 

8. Within four weeks of receiving the draft report, SPP will review its contents and submit comments to Consultant to be considered in drafting the final report.

9. Consultant shall prepare a Powerpoint presentation reviewing the workshop effort and illustrating   the findings and recommendations of the report.

10. Within two weeks of receiving the SPP comments regarding the draft report, Consultant shall present the final report and conceptual plan at a public meeting.

Agreed and Accepted:

​​​​​​​​​​​​​​​​​​​_________________________________________________ Date: _________________

Owner – Patrick Ahern, Chair, Scripps Park Project
​​​​​​​​​​​​​​​​​​​_________________________________________________ Date: _________________

Architect – Douglas A. Campbell, Campbell and Campbell
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